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Our job is to teach the pupils we have, 
Not those we would like to have, 

Not those we used to have, 
But those we have right now 

All of them 
 
 
 
 
 
 
 

Every child matters, every childhood matters. 
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At St George’s Primary School we believe that every member of our school community should have an equal 
opportunity to achieve his or her full potential regardless of race, colour, gender, sexuality, disability, special 
educational needs or socio economic background.  
 
Pupils have a right to learn and teachers have a right to teach in a safe environment free from disruptive 
behaviour.  We prevent disruption by ensuring that lessons are challenging, engaging and inclusive so that all 
children are motivated to engage and learn. 
 
This policy sets out the framework for the behaviour, responsibilities, values and attitudes expected of our 
community members within a Restorative Practices philosophy.  Restorative Practices aims to build the St 
George’s community and to repair and strengthen relationships within this community. 
 
Aims of Policy 
 
● To create a consistently safe and orderly environment, both inside and outside of the classroom, which 

will enable everyone to work, learn, play and thrive. 
● To reward students for achievement in all areas of learning and for behaving well in and out of lessons. 
 
Using a Restorative Practices framework, we will: 
 
● Improve behaviour and attitudes; 
● Build and strengthen community; 
● Teach children empathy by fostering an awareness of how their behaviour has affected others, allowing 

them to reflect upon their actions and listen to how they have made others feel. 
● Give a voice to children who have been upset or hurt so that they can tell the person who has hurt them 

how they have been affected. 
● Provide a clear framework in which to challenge unacceptable behaviour, resolve conflict and repair harm; 
● Improve relationships; establish rights, accountabilities and responsibilities of the community. 
 
Responding to challenging behaviour. 
 
Whenever there is an incident of challenging behaviour, it will be dealt with restoratively either in a full circle 
or using some or all of the questions below.  Every child involved in an incident is given the chance to speak 
about what has happened, to think about how others have been affected and for the child who has been 
harmed to clearly express how it has impacted them. 
 
The following questions have been designed to ensure that blame is not assumed and that children talk 
through what has happened to gain a greater understanding of the impact of their behaviour. They must, 
therefore, be adhered to. 
 

1. To respond to challenging behaviour  
 

● What happened? 

● What were you thinking about at the time? 

● Who has been affected by what you did? 

● What do you think you need to do to make things right? 

 
2. To help those harmed by others actions: 
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● What did you think when you realised what had happened? 

● What have your thoughts been since? 

● How has this affected you and others? 

● What has been the hardest thing for you? 

● What do you think needs to happen to make things right? 

 
It is important that in responding to challenging behaviour adults do not seek to punish a child but to resolve 
the situation and ensure that all children involved have learned from what has happened so that further 
incidents can be prevented.   
 
When dealing with any incident it is imperative that the adult seeks always to separate the deed from the doer 
so that the child understands that it is their behaviour that is the issue and that their intrinsic worth and value 
as a person is not in question.  A child must never be told that they are bad or naughty but must understand 
that the way in which they have behaved is unacceptable. 
 
Use of sanctions 
 
At St George’s children learn that there are consequences to all actions, some positive, some negative.  
Children know that if their behaviour has caused upset or harm there will be a consequence to ensure that 
they are held fully accountable for their actions.  Consequences should result either from a restorative circle or 
from the use of traffic lights in class (the exception to this is playfighting on the playground which the children 
are aware will result in immediate removal from the playground for up to 15 minutes.)   
 
It is essential that children understand why they have been given a consequence to support them in 
learning from their behaviour. 
 
Sanctions include: 

● Missing playtime and lunchtime 

● Missing lunchtime football 
● Contact with parents 
● Sitting out part of an after school club (in extreme cases a child may be banned from attending an 

after school club if their behaviour in that club is persistently unacceptable.) 
● Removal from class to work either in another class or supervised area of school. 
● Time out (EYFS and Nurture Group) 

 
Use of Traffic Lights (Sunshine Chart in Reception) 
 
A set of traffic lights is displayed in every classroom.  Every child starts the day with their name on green. 
If a child is failing to follow the school or classroom code their name will be moved down to amber or red.  As 
soon as they show appropriate behaviour their name will be moved back up.  For some children a warning 
may be given before their name is moved.  Children who need it will be given brief but clear guidance on what 
they need to do to get back to green.  Children who remain persistently on amber or red will be given a 
consequence. 
 
Moving above green to silver and gold is used as a reward in some classes. 
 
Children with autistic spectrum disorder should have access to a consequence map so that expectations are 
crystal clear and understood.  Staff may also find the use of consequence maps beneficial to other children. 

Fixed term and permanent exclusion 
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Exclusions are a sanction of last resort and will only be used where all other avenues have been explored 
unsuccessfully or where a single incident has posed a very significant threat to the safety and well-being of 
others. 

Permanent exclusion will only ever be considered if the school has exhausted all other options in supporting 
the child and if that child’s continued attendance at school is deemed to pose a real and significant risk to the 
health, safety and well-being of others in the community. 

Use of rewards 
 
The use of praise and rewards are the backbone of any effective behaviour management system.  In order for 
children to behave well they must have a clear understanding of what good behaviour looks like and what 
they need to do to achieve it. 
 
Rewards include: 

● Praise – effective praise is specific and makes it clear to the child what they are being praised for so 
they can repeat that behaviour 

● Weekly Star of the Week, Resilience and Perseverance, Presentation and Writing Heroes certificates 
● In class star of the day 

● Termly governor’s awards assemblies 
● Spotty dots –collected as house points 
● Stickers 
● Texts home 
● Reward time (Nurture Group) 

 
St George’s Primary School Code of Conduct 
 
St George’s Primary School has a clear and established code of conduct which encompasses high expectations 
of behaviour and gives clear and explicit guidance to all in school.   
 
These core values underpin the school’s ethos and should be followed by all who are part of the St George’s 
community: 
 
● Respect 
● Honesty 

● Loyalty 

● Courage 

 
St George’s Code: 
 

● Listen carefully and follow instructions. 
● Move safely and calmly around school. 
● Speak respectfully to others. 
● Treat others with respect. 
● Look after our school and the things in it. 

 
All adults in school have a responsibility to ensure that all children adhere to the St George’s Code.  It is 
essential that adults model high expectations of behaviour. 
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Recording Behaviour Incidents 
 
Incidents of challenging behaviour are recorded on CPOMs.  This log is regularly analysed by the Headteacher 
and SLT to ensure that there are not multiple repeat incidents and to look out for patterns of behaviour that 
may indicate that bullying is occurring. 

Home school agreement 

Parents are key partners in supporting good behaviour and expectations are communicated with them via our 
home school agreement.   

Where challenging behaviour is severe or persistent we will work closely with families in order to resolve 
problems and improve behaviour. 

 

To be read in conjunction with the school’s Anti-Bullying Policy 
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Appendix II 
 

Home School Agreement 
 

We at St George’s Primary School will: 

1. Provide exciting and relevant learning experiences. 

2. Provide a safe and stimulating learning environment. 

3. Encourage every child to do their best at all times. 

4. Encourage every child to respect and take care of their environment and others around them. 

5. Model the St George’s Code at all times. 

6. Encourage independent learning in school and through homework. 

7. Ensure parents are informed about PE days, homework, topics and events. 

8. Inform parents of their child’s progress at parent/teacher meetings. 

Signed                                                                                    Date   

 

(On behalf of the staff and governors of St George’s Primary School) 
 

We as a family will: 

1. Make sure our children are at school by 8:50am for the morning session and 12:45pm for the 

afternoon session.  We will make sure that our children are collected promptly at 3pm.  We will inform 

the school if there are any changes to the usual collection arrangements. 

2. Make sure that our children attend every day and will inform the school on the first day of absence in 

the case of illness. 

3. Make sure that our children are equipped with a PE kit. 

4. Attend parent/teacher meetings to discuss our children’s progress. 

5. Support the school in ensuring that our children abide by the St George’s code concerning behaviour. 

6. Support school policies on homework, jewellery and school uniform. 

7. Whenever possible support learning days or school events. 

Signed ________________________________________________   Date _____________________ 

(Parent/carer) 
 

As a pupil of St George’s Primary school I will: 

1. Keep to the St George’s Code: 

● Listen carefully and follow instructions. 

● Move safely and calmly around the school. 

● Speak respectfully to others. 

● Treat others with respect. 

● Look after our school and the things in it. 

2. Come to school prepared to learn and with all the equipment I need. 

3. Always do my best and ask for support if I am struggling. 

Signed ________________________________________________   Date _____________________ 

(Pupil) 


