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Special Educational Needs Policy 
 
The purpose of this document is to ensure that parents and carers, teachers, and 
governors understand and use a consistent approach in implementing support for 
children with special educational needs. 
 
Aim: 
 

 To raise aspirations, expectations and outcomes for all pupils with SEN 
 

Objectives: 
 

 To meet the requirements of the SEND Code of Practice 2014 

 To identify early and provide appropriately for pupils who have special 
educational needs and additional needs 

 To provide support and advice for all staff working with pupils who have special 
educational needs and additional needs 

 To develop the participation of children and parents in decision-making processes 

 To ensure access to the curriculum for all pupils 
 
Identifying Special Educational Needs 
 
The SEND Code of Practice 2014 describes four broad categories of SEN need: 
 

1. Communication and Interaction: this includes speech, language and 
communication needs (SLCN) and autism spectrum disorder (ASD).  
 
2. Cognition and Learning: this includes severe learning difficulties (SLD), profound 
and multiple learning difficulties (PMLD) and specific learning difficulties (SpLD) 
including dyslexia. 
 
3. Social, Mental and Emotional Health: this includes attention deficit disorder (ADD), 
attention deficit hyperactivity disorder (ADHD), as well as other issues that are rooted 
in mental health. 
 
4. Sensory and/or Physical Needs: this includes a range of physical difficulties (PD) as 
well as hearing impairment (HI), visual impairment (VI) and multi-sensory impairment 
(MSI). 
 
The identification of SEN is built into the overall approach to monitoring the progress 
and development of all pupils. When determining appropriate support for a child with 
SEN the school will take into account the needs of the whole child not just their 
primary SEN need. In addition, the school recognise that other factors that are not 
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special educational needs may also impact on progress and attainment and these 
factors may be taken into account when determining appropriate support for pupils: 
 

 Disability and reasonable adjustments 

 Attendance and punctuality 

 Health and welfare 

 English as an additional language 

 Being in receipt of pupil premium 

 Being a looked-after child 

 Being a child of armed forces personnel 

 Bereavement and loss 
 
A Graduated Approach to SEN Support 
 
Informal discussion and formal pupil progress meetings provide opportunities for 
teachers to raise concerns with the SENCO regarding the performance of particular 
pupils. Where special educational needs are suspected the SENCO undertakes 
assessment of pupils using age appropriate assessment tools. A range of factors are 
considered in order to determine whether or not a pupil is entered on the school’s SEN 
register: 
 

 Despite high quality teaching and support targeted at the child’s area/s of 
weakness, progress is significantly slower than that of peers starting from the 
same baseline 

 Despite high quality teaching and support targeted at the child’s area/s of 
weakness, progress fails to close the attainment gap or widens the attainment 
gap between the child and their peers 

 Despite high quality teaching and support targeted at the child’s area/s of 
weakness, progress fails to match or better the child’s previous rate of progress 

 Parents and carers express concerns about their child’s development 

 External specialist assessment indicates a special educational need  

 Formal assessments of SEN indicate that the child is operating below  
standardised norms   

 
Managing pupils’ needs on the SEN register 
 
Adequate pupil progress is used as the measure of the effectiveness of provision for SEN 
pupils. This is reviewed termly by class teachers in collaboration with the Senior 
Leadership Team, the SENCO, parents and where appropriate, the pupils themselves. 
SEN pupils who receive support that is additional to or different from their peers are 
assessed on a termly basis in all their subjects in line with whole school policy on 
assessment. In addition these pupils may also be assessed using more refined tools to 
evaluate levels of progress in areas of specific difficulty. 
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The approach used to teach pupils with special educational needs varies from individual 
to individual and is dependant upon needs and progress. The three main approaches 
used at St. George’s primary are: 
 

 In class support (designed to facilitate access to and understanding of curriculum 
content) 

 Short-term, small group withdrawal (designed to focus on addressing particular 
gaps in understanding) 

 One to one withdrawal using specialist intervention programmes (designed to 
support development in areas which have been subject to limited or no progress 
using the approaches listed above) 

 
Termly provision mapping is carried out by class teachers and runs in parallel to the 
school’s system for tracking and evaluating pupils’ academic progress. Outcomes are 
evaluated by comparing baseline data with data from pupil progress review meetings. 
Evaluations of outcomes also take into account other factors that may have affected 
progress. Provision maps are then revised and updated. 
 
Individual education plans and/or speech and language therapy programmes identify 
specific individual targets for pupils on the SEN register. These targets are discussed 
and reviewed termly by teachers in collaboration with parents, children (where 
appropriate) and the SENCO during SEN review meetings. 
 
Specialist services from outside agencies are requested by the school when it is 
deemed that: 
 

 the graduated approach to managing a pupil’s SEN needs (outlined above) is 
not producing the desired outcomes 

 further specialist assessment is deemed to be necessary in order to meet 
needs 

 the school and/or parents believe that a pupil may require an Education, 
Health and Care Assessment of Need 

 
In all cases, parental permission to seek external specialist advice is always sought.   
Parents/carers are involved at each stage of the assess, plan, do and review cycle for SEN 
through: 
 

 Informal liaison with the class teacher 

 Parent’s evening 

 Formal review of SEN progress with the SENCO and class teacher 
 

In circumstances where pupils make good progress and the attainment gap is narrowed 
between themselves and their peers, they are removed from the school’s SEN register. 
Parents/carers are informed verbally and in writing.  
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Training and Resources 
 
SEN support is funded through: 
 

 The school’s notional SEN budget 

 A proportion of pupil premium and age weighted pupil unit funding 

 Top-up funding from the Local Authority (for those pupils with statements of SEN 
or Education, Health and Care plans)  

 
The individual training needs of staff are identified through informal discussion, 
classroom observations and performance management cycles.   
Whole staff training in SEN is focussed on disseminating information about legislative and 
policy changes and on improving SEN provision and progression. 
 
Roles and Responsibilities 
 
All class teachers are responsible for: 
 

 The early identification of pupils with SEN 

 Alerting the SENCO / Head teacher of their concerns 

 Liaising with parents at the initial stages 

 Providing a differentiated, matched curriculum for all pupils 

 Including provision in the timetable for SEN programmes to be followed, and/or 
delivering and monitoring that provision 

 The completion of appropriate in-house forms and collection of appropriate 
evidence 

 Liaison with pupils, parents and the SENCO to formulate IEPs 

 Line managing teaching assistants working with SEN pupils 
 
 
The SENCO is responsible for: 
 

 Overseeing the day-to-day operation of the school’s SEN policy 

 Coordinating provision for children with SEN 

 Liaising with the relevant Designated Teacher where a looked after pupil has SEN 

 Advising on the graduated approach to providing SEN support 

 Advising on the deployment of resources to meet pupils’ needs effectively 

 Liaising with parents of pupils with SEN 

 Liaising with early years providers, other schools, educational psychologists, 
health and social care professionals, and independent or voluntary bodies 

 Being a key point of contact with external agencies, especially the local authority 
and its support services 

 Liaising with potential next providers of education to ensure a pupil and their 
parents are informed about options and a smooth transition is planned 
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 Working with the head teacher and school governors to ensure that the school 
meets its responsibilities under the Equality Act (2010) with regard to reasonable 
adjustments and access arrangements 

 Ensuring that the school keeps the records of all pupils with SEN up to date. 
 

 
The Responsibilities of Governing Body: 
 
The governing body of St. George’s School must have due regard to the SEND Code of 
Practice 2014 and the Equality Act 2010 when carrying out its duties toward all pupils 
with Special Educational Needs. 
 
The school’s designated governor for SEN is Mrs Janice Smith. The SEN governor is 
responsible for maintaining oversight of the school’s arrangements for SEN and disability. 
 
Storing and Managing Information 
 
SEN records are stored in a locked cupboard. When SEN pupils move to another setting 
their SEN records are forwarded to the receiving school within 2 weeks of their 
departure. In the case of Year 6 SEN pupils records are handed to the receiving school 
SENCO in the last week of term.  Any electronic information is stored securely on 
password protected computer drives. Likewise information received via e-mail about 
specific SEN pupils is password protected.  
 
Dealing with Complaints 
 
Complaints about SEN provision within the school are first dealt with by the SENCO 
during arranged meetings. Where a satisfactory conclusion cannot be reached, the 
parent or carer can then make an appointment to see the head teacher. If a satisfactory 
conclusion still cannot be reached then parents can contact the Chair of the Governing 
Body. The Chair of the Governing Body may invite the parents/carers to a meeting to 
clarify concerns and to seek an informal resolution. If parents/carers accept that 
invitation, they may be accompanied by a friend, to assist them in explaining the nature 
of their concerns. 
 
If complaints are not resolved through a meeting with the Chair of the Governing body 
arrangements will be made for the matter to be fully investigated, using the appropriate 
procedure. Parents/carers will be informed in writing within 5 days of the school 
receiving the formal complaint, of how the school intends to proceed. This notification 
should include an indication of the anticipated timescale. 
 
Any investigation will begin as soon as possible and when it has been concluded, 
parents/carers will be informed in writing of its conclusion.  
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Reviewing the Policy 
 
The SEN policy is subject to review, in consultation with key stakeholders, on an annual 
basis.  
 
 
 

 
 
 
 

 


